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Thyc hiQn Kii hoach s6 293\IKH-IIBND crla LIBND tinh ngiy 25tl\l2o23
vA tang cudng tiiit ki€m diQn giai do1n 2023-2025 vd c6c ndm ti6p theo trcn dla.hen
tinh Gia Lai vi Cdng v6n sii :SSZISyT-KHTC ngity 2611012023 cua Sd Y tii vd
vi6c tAng cudng tiCt kiQm tliQn giai <loqn 2023-2025 vd c6c ndm tiCp theo tren dia
bdn tinh Gia Lai. B€nh viQn TAm thin kinh ban hanh Kti ho4ch tiiit ki€m tlien giai
do4n 2023 -2025 nhu sau:

I. MUC DiCH, YTU CAU

- N6ng cao ;/ thirc tg gi6c, guong miu thuc hanh ti6t ki6m diCn trong tofur rhe

c6n bQ, vi6n chric vd nguoi lao tlQng bing c6ch sri dung diQn hqp lj.
- T4o phong triro ti6t kiem dien trong toan b6ni viQn, g6p phAn cirng toin xi

hOi thuc hdnh chinh srich sri dgng ti€t ki€m di€n vd hi€u qui.

- Ti6t ki€m trong st dung tli6n li n6i dung thi dua, rin luy-6n ai5i vai toan ttr,i
CBVC-NLD tt d6 giim chi phi hdnh chinh cria tlon vi.

II. NQI DUNG TH1IC HIEN

1. Vin brin tri6n khai

- Chr' th! si5 20lCT-TTg ngAy 71512020 ciaThit tuorrg Chinh phu vi vi€c tane
cudng ti6t ki€m <li€n giai tloqn 2023-2025 vi c6c nim tiCp theo, g6p phin thr;c
hi€n mr,rc ti€u chung cta ci nudc vd sri dung tli€n ti6t kiQm vi hiQu qud.

-K6 hoach s6 zgl t/t<H-tlsND cta LtsND tinh ngiy 25llOl2OB ya fifrlg
cuong ti6t kibm di6n giai tlo4n 2023-2025 vd c6c nim tiSpiheo tr€n rlia ban tin[
Gia Lai.

2. D6i tuqng thr;.c hign: C6n b0, vi6n chtc vd nguoi lao <l6ng <lang ldm vi€c
tai B€nh vi6n TAm than kinh tinh Gia Lai

3. NQi dung thgc hiQn: ThUc hi€n ti€t kiQm tliQn ning giai do1n 2023 - 2025,
vdi Chi ti€u.phdn tl6u hang th6ng ginm it nhat ti 3 den l0% t6ng sd di6n n6ng ti€u
thg so vdi s6 tliQn n6ng ti€u thu binh qudn hang thang.

4. Giii ph6p thgc hiin:
4. t Di;i ydi cdc khoa, phdng

- L6nh dao khoa, phdng tuy6n truyin, phd. bi6n ch[ truong, chin]r s6ch, ph6p
ludt cta Nhd nu6c vi thuc hiQn c6c gidi phrip ti6t kifm di6n 
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thdi tuyen [ufen phO bi6n rQng rdi cdc bi€n ph6p cu thi trong st dun* <lien. vdn
tlQng d6n m6i Cevc-NLo thuJ hi6n co niiu qua viEc ri6t kig#aiqn. rfi rii.a 

"a.thi6t bi di€n khi ra khoi phdng tren 30 phtt va i6t h6t ngudn Oi6n n6u kh6ng c6 nhu
c6u st dgng c6c thiCt bi khi hCt gid lem vi6c.

- Thuong xuy6n ph6 biiin, qudn tri€t ddn todn thd CBVC-NLD c6c vin bin
chi d4o thgc hiQn ti6t kiem di6n th6ng qua cric bu6i sinh hoat, giao ban.

- Tin dpng t6i da 6nh s6ng vd thdng gi6 tu nIien. tit bo ddn chi6u sdng kli so
ngudi trong phdng gi6m.

- Chi sri dpng m6y diAu hda nhiQt dq khi that can tU6t vd chi dii ch.: dO lam
m6t tu 26'C trd l€n. Trong thoi gian md mdy diiu hda nhi€t tlQ n€n chrt f <l6ng c6c
cira s6 vd cta ra vdo d6 git nhi6t tl6, han chC viCc tieu tOn tliQn ning.

- D6i vdi CBVC-NLD ldm vi6c ngiy thri bdy, chi nlat ho6c thdi gian ngodi
gid, kh6ng md qu:i nhidu thiiit bi khong cin thirit. H4n chri d6n muc th6p nn6t viQc
tiOu t6n di6n n6ng t4i bQnh vign.

4.2 Phdng Ttj chirc Hdnh chinh

. - Ki6m tra, b6o du0ng dinh k! toan bQ trang thiiit bi theo y€u ciu nha sin xudt
nhdm tr6,nh t6n that di6n ning.

- Lap k6 hoech thay th6 din c6c thiiit bi ddn chi6u s5ng hulnh quang thdnh
c6c b6ng ddn ti6t ki9m tli€n cao nhu b6ng tlin Led. Thay thd d6n cric thi€t bi dien
c6 thdi gian sri dyng liu ngdy, h6ng ph6i thay thii chuy6n sang thiiit bi thiiit bi mdi
ti6t kiQm diQn.

- Ting cudng c6ng t6c huong d6n, ki6m tra, gi6m s5t viQc st dung thi6t bi ti€u
thp diQn cta co quan vd beo tri theo ddi sta chta thi6t bi tli klp thdi vQ sinh, sta
chta <l6m bao c6c thiCt bi lu6n trong trang th6i ho4t dQng t6t, ki6ng qu6 tii d6
giim t6i da lugng <li€n ndng t6n hao tir tl6 gidm chi phi.

4.3 Diii vdi bdo v( co quan

- Phdi thuong xuy€n di tuin. ki6m tra cdc phong lim vi6c klri h6t gio. phrit

hiQn nhic nhd (n€u c6) d6i v6i cdc phdng lim viQc chua tet thiet bi di€n; thuc hien

tit bot circ thiiit bl diQn kh6ng c6n mi6t tai .a. khu c6ng cQng...; ghi chdp vdo s6

trgc b6o c6o l4i lSnh tlao Phdng TC-HC nhtrng truong hqp kh6ng thyc hiQn viQc su
dung tliQn theo quy dinh.

- Ban tl€m, chi md mOt s6 dCn b6n ngoii hanh lang, d6m b6o tlt sdng dd.phyc

v1 cho c6ng tric bio vQ. Tit bot m6t s6 b6ng dCn d nhimg vi ri kh6ng cin thi6t.

III.TO CHIIC THI/C HIDN

- Linh tt4o c6c khoa, phdng, t5 chtc thuc hien Ki: ho?ch ndy, <ldng thdi ting
cudng c6ng t6c tuy€n truy6n chri truong ti6t kiQm, st dpng diQn hiQu qui mQt c6ch

s6u rQng tl6n toi,n th6 CBVC-NLD vi bQnh nh6n thu$c khoa, phdng minh quan lj.
- Cric doan thii trong bQnh viEn tuy6n truyin, vin dQng doan vi6n c6ng dod'n,

tloi,n vi€n thanh ni€n, huong Gng thuc hinh tiiit kiQm tli6n, st dung diQn hiQu qud.
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Tr6n d6y ld.K6 hoach t6ng cuong tiiit ki6m di6n giai do4n 2023 -2025 cua
B€nh vi6n T6m thin. Yeu cau toan the CBVC - NLD nghiEm chinh thgc hi-6n, dim
bdo trit vi6c st dung di€n higu qu:i.(3',j1

Noi nhQn:
- So Y 16 (860 c6o);
- Gi6m di5c; P.Gi6m d6c;
- Cec khoa, ph6ng (Thuc hien);
- Luu VT, P.TC-HC.

DOc

Huy Duong
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